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NIS CO#MLTTEE MEETING NO; 44

18 October 194%

DOSUMENT No.
NO CHANGE IN cLass. Y
D DBEGLASSIFIED

1. The following were oresent: ﬁ;ﬁs'nfmfe%f: 3"0,30 0 |
AUTHY MR 102 iy
Dr. &opleton State ‘ ] /
e grate b mu&a&mm;-msms
Lt. Col. Ruwet Army
Lt, Cdr. Nutt Navy
Lt, Col. Tade Air Force
Mzj. Belongia Air Force
; Joint Intelligence Groum, J5.
CIA
25X1A9a CIA

CIA (Chairman)

# Advisory member from Joint Starf
¥ Chairman, Chapter I Subcommittee

2, Tne Chairman referred to the minutes of NIS Comnittee Meeting Ho. 17,
<0 December 1948, relstive to the use to be made of conies of N1S Committee
iwgeting minutes distributed to the members. One cony of these minutes ig dis-
tributeu to each member on a nersonal and confidential basis because the minutes
freyuently include entries nertaining to matters knowledge of vhich should be :
restricted to NiS Commitiee members. Members may, however, axtract »ertinent |
entrizs and distrioute them as necessary within their Agencies. :

25X1X70

4. The Army member revorted that twentyv-five (25) copies each of the
following w18 are reyuired _y
25X1X7

25X1A%9a

NIS 67 - Greenland
NIS 68 - Iceland
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He also reported that the Joint Chiefs of Staff require twenty=five (25} cooies
of these NIS., Mr. derman is to confirm this report and notify D/Ba. The Army
member recommended the following control statement for these NIS:

25X1 X7000_ This rocommendation was annroved by the Commlt.‘u\ea_aaz5x1 X7

5. The feasibility of using chant:r maps instead of section maps whon the
same map is used for two or more sections of the same chanter was apain dis=
cussed. It was the consensus that this sractice would not be feasible when
gections are oublished and disseminated separately but would be feasible when
chapters, particularly the more simplilied, are publishad and disseminate:d as
such. The apolication of this principle is to be discretionary with D/Ba.

6. The Chalrman raported that sections of NIS $45 (Okinawa) relating o
Geography and Transportation received in D/Ba disclose many gaps in intelli-
gencw., He inyuired concerning the collection effort baing exertzd with a view
to filling thesse gaps. The Army member stated the following:

a. That requirements have heen sent to CINCFE,

b. That CINCFE has not available the material to meot thase
requirements. - :

c. That CINCFE will collect this material but the time when
it will be made available is indefinite.

The Chairman said that he would examine the remaining NiS 845 contributions
received and recommend to the WIS Committee ab its next weeting whether oo not
present deadlines for subzission of these consributions ought to be axtenuad,

7. Discussion of the proposed revision of "General Instructions”,
otandard Instructions for National Intelligence Survays, was again defurred
until next meeting. Membzrs were urged to be preparad to enter into delinite
discussion of the proposed revision at that time.

8. The progress of revisory subcommittees working on the revision of

dtandard Instructions for National Intelligence Surveys was roported as setige
factory. Members were urged to maintzin close touch with these subcommitiees.

9. MWemoranda sethting forth informally the viewz of the Joint Staff
Plang Group and Joint Logistics Plans Group regarding their basic inbelligsnce
requirements were read. Briefly, these informal comments wers as follows:

a. The JSPG is; and will continue to be, concerned with the
preparation, review, or both, of the following categoriaes of
strategic plans:

{1) Qutline plang for the conduct of & war, which
cover extended arszas of sufficient scope to permit the
selection of strategic cbjectives, and the concepg
timing, and strength of forces.
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(2) Camvaign oplans, based on previously considersd
outline plans, of sufficient scopes to vermit the selec—
tion of the initial objectives of the camsaign, aporoxi-
mate time vhasing of initial and subsequent objectivas,
general areas of advance throughout the camoaien, rate
of build-up of forces, etc,

(3) Qperation plans, based on oreviously develoved
campaign plans, of sufficient scope ang adequately da~
tziled to serve as a Task Force Commander's olan covering
denloyment of forces, build-up of men and supolies, etc.,
adequate for seizing initial objective and bullding up a
base and reserves sufficient to supnort further onmerations
required to comolete the camvaign successfally.,

b, In strategic planning at the JSPG level, it is considered thai
NIS Chapter I (Brief) would be the most useful and most frequently
required NIS reflerence, Chapters II-iX will probably be required in
reviewing theater plans and preparing detailed Strategic Studies,

¢. From the Joint Staff point of view, Chapter I should be ore-
pared first in each NIS.

do JLFG has a critical requirement for basic intelligence of tha
type to be contained in Chapter I (Brief).

@. ULonsicerable study and familiarization will be reguired before
JLPG will be able to decide whether or not it needs Chanters 11-1X,

10. A pronosal was made by the Armed Services Agenciss for changing %he
oroceuure for producing Ghapters I (Brief) as set forth in Paragraph I, kI3
Memorandum No. 5, 24 Juns 1949, A draft of this provosed change will be made
by U/Ba anc oresented for consideration at next meeting. In the meantime,
deadlines for submission to D/Ba of Chapter I sections now scheduled are sug-
pended,

1l. The next meeting was scheduled for 1000 hours, Tuesday, 25 October
1949, at CIA. 25X1A%

Uistribution:
Wio Gomrdttee
dembers (4)

AL/ORE

Chief,\D/is

Liaison O, D/Ba
kd.Chief, L/Ba
Prod.lep.Chiel, L/Ba
r, Earmai)?JlG

b/Ba file =3 -
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